District Health Assessment for Multiple District 354 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 69 7 76  100% 2 1 1 1,980 114 2,094 357 363 -6 -0.29% 2,196 30 30% 14 15 0% 42% 17% 14% 21 11
354B 168 0 168 0% 2 3 -1 6,219 0 6,219 664 743 -79 -1.25% 6,450 37 13% 11 36 67% 0% 0% 0% 30 11 1st VDG
354C 103 3 106 100% 1 4 -3 2,317 53 2,370 444 506 -62 -2.55% 2,650 23 52% 15 56 50% 2% 37% 23% 0 0
354D 201 0 201 0% 3 10 -7 6,181 0 6,181 906 806 100 1.64% 6,644 31 19% 9 160 80% 0% 3% 1% 49 18
354 E 101 6 107 100% 0 2 -2 3,470 104 3,574 337 472 -135 -3.64% 3,754 35 15% 7 0 100% 0% 0% 7% 29 14 2nd VDG
354 F 76 1 77  100% 0 0 0 2,170 18 2,188 463 438 25 1.16% 2,273 29 26% 0 0 0% 0% 0% 12% 20 8
354G 50 0 50 0% 1 0 1 2,510 0 2,510 313 196 117 4.89% 2,451 50 0% 0 0 0% 0% 0% 0% 16 5 2nd VDG
354 H 43 6 49 100% 1 5 -4 1,452 116 1,568 232 265 -33 -2.06% 1,653 36 16% 4 101 20% 0% 0% 18% 21 6 2nd VDG
811 23 834 100% 10 25 -15 26,299 405 26,704 3716 3,789 -73 -0.27% 28,071 33 22% 10 368 60% 4% 7% 8% 186 73
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District Health Assessment for Multiple District 355 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 138 0 138 0% 6 0 6 7,387 0 7,387 1,145 722 423 6.07% 7,404 54 1% 0 0 0% 0% 12% 1% 63 18
355 B1 73 0 73 0% 3 1 2 2,868 0 2,868 395 315 80 2.87% 2,775 39 5% 11 15 0% 0% 3% 1% 25 8
355 B2 68 0 68 0% 0 0 0 2,239 0 2,239 213 236 -23 -1.02% 2,305 33 22% 0 0 0% 1% 1% 3% 15 5 2nd VDG
355B3 75 0 75 0% 1 0 1 3,715 0 3,715 396 301 95 2.62% 3,682 50 4% 0 0 0% 0% 0% 1% 18 9
355C 100 0 100 0% 2 0 2 5,277 0 5,277 638 575 63 1.21% 5,361 53 5% 0 0 0% 0% 6% 36% 19 9 2nd VDG
355D 90 1 91  100% 1 4 -3 3,409 10 3,419 573 671 -98 -2.79% 3,750 38 8% 7 52 50% 0% 1% 3% 27 11 2nd VDG
355E 56 0 56 0% 0 0 0 2,099 0 2,099 226 156 70 3.45% 2,079 37 14% 0 0 0% 0% 0% 4% 16 7
600 1 601 100% 13 5 8 26,994 10 27,004 3586 2,976 610 2.31% 27,356 45 7% 8 67 40% 5% 4% 8% 183 67
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District Health Assessment for Multiple District 356 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 121 3 124 100% 2 1 1 4,708 67 4,775 879 817 62 1.32% 4,897 39 10% 39 0 100% 0% 6% 27% 0 0 2nd VDG
356 B 93 1 94 100% 3 2 1 2,770 9 2,779 460 222 238 9.37% 2,705 30 22% 12 15 50% 0% 1% 10% 29 12
356 C 97 7 104 100% 0 3 -3 4,385 116 4,501 674 738 -64 -1.40% 4,583 46 15% 3 64 0% 0% 3% 9% 27 10
356 D 98 1 99 100% 3 3 0 3,633 17 3,650 623 376 247 7.26% 3,536 37 8% 6 38 100% 0% 0% 15% 23 10 2nd VDG
356 E 106 1 107 100% 0 0 0 5,345 46 5,391 411 480 -69 -1.26% 5,451 51 6% 0 0 0% 0% 7% 7% 0 0
356 F 112 2 114 100% 1 0 1 4,233 36 4,269 469 604 -135 -3.07% 4,411 38 17% 0 0 0% 53% 2% 9% 0 0
627 15 642 100% 9 9 0 25,074 291 25,365 3516 3,237 279 1.11% 25,583 40 13% 10 117 56% 9% 3% 13% 79 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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